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The type of change talk per hour represented by the averages in the graph above were obtained through the rating standards outlined in the Motivational Interview 
Skill Code (MISC) developed by William R. Miller (2000).  The more statements clients make indicating desire, ability, reasons, and need to change (DARN), the 
more likely it is that they will go on to make statements indicating commitment to change (C&TS).  In several client outcome studies, statements of commitment to 
change have shown significant correlations with long term behavior change.  Therefore, the more change and commitment talk that an interviewer can elicit from 
clients per hour, the greater the likelihood that clients will follow through on the positive behavior changes that are the focus of the interview.
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Doe 48.4 9.7 58.1 0.0 0.0 100.0

All Agencies Avg 32.3 10.9 43.2 5.1 22.5 72.4
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The number of times per hour that three questions were asked in a row helps to show when an interview has become a question/answer interrogation, rather than 
a mutual discussion about change.  Typically, in more collaborative interactions, strings of questions will be interrupted by reflections or other clinical skills, 
allowing the client to provide more of the motivation and direction for the interview.  The longest consecutive string of questions also helps to indicate a 
question/answer dynamic that might be improved by increasing the frequency of reflections, in particular.
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Blue Stripe; Competency, 
Green Stripe; Total Average For All Agencies

TC= Terms & Conditions; OTH= Other; CN= Criminogenic Need
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When the frequency of change talk (CT) increases over the entire course of a session, this indicates an optimal circumstance for change.  The content of the conversation 
associated with this CT can also be relevant.  For example, conversation content related to criminogenic needs (CN) correlates with reductions in recidivism.  Conversely,  content 
related to Terms & Conditions (TC) has been found correlated with increases in recidivism.  However, we don't know if the latter relationship exists when only looking at content 
associated with CT, as this application does.  Conversations related to anything else (Other) have been determined to have a neutral relationship with subsequent recidivism.  The 
‘Central Eight’ CN’s are: Recreation/Leisure; Employ./Educ.; Substance Abuse; Family Problems; Anti-social History (a.k.a. low self-control); Anti-social Peers; Anti-social Attitudes; 
Antisocial Personality.  The coding of the conversation content is based on the STICS research from Canada (Bonta et al, 2010).
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The red line represents the generalized trend, or "slope", of all change talk from beginning to end of the interview. It is the "line of best fit" between the change talk data points across time. 
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General Comments

MI Adherent %

Elicitations

RATER COMMENTS

This measure takes into account the skills that are the most autonomy-supportive; affirmations positively affect the score, and unsolicited advice negatively impacts 
it. You did not impose any advice or suggestions during this interaction -- you asked for explicit permission before offering a potential reframe. Nice work! You used 
complex reflections and summarizations to highlight his motivation for staying clean and sober and out of trouble. You also commended him for his determination in 
the face of difficult circumstances, and reassured him that you wanted to be a resource for him rather than a punitive force.  Your acknowledgement that he was 
working hard and giving it his best effort seemed to ease his fear and kindle a more intense determination to get back on track and stay there. Very nicely done!

John, nice work applying your MI skills to encourage and support your client in his difficult situation.  Below I will share some suggestions I hope will be helpful as 
you continue to refine and fine-tune your proficiency.  

You did a nice job evoking and expanding upon his reasons for maintaining his lifestyle change.  You'll notice from the change talk graphs that he did not issue a lot 
of commitment talk, so that may be an area you'd like to focus some attention on as you hone your skills: guiding clients from pre-commitment to commitment talk, 
as well as helping them generate specific contingency plans or troubleshoot potential obstacles. One simple way to elicit commitment talk is to wrap up the session 
by asking your client to summarize what steps he'd like to take between now and the next session to move him further toward his long-term goals. 

Reflections

Global Measures

John, nice job navigating through this interaction with very few questions other than elicitations (Empathy). It was great to hear you obtain permission before 
respectfully offering a new perspective for him to consider (Autonomy, Collaboration). It was clear that you were on his team and supported his success. In future 
interviews with a client who is facing such difficult challenges, after you acknowledge and affirm as thoroughly as you did in this interaction, you might try using 
reflections or elicitations to guide your client's attention gently toward generating back-up plans or brainstorming additional sources of support (Evocation, Direction). 
It's great to express faith that things will work out, but also can be helpful to give clients the chance to generate some concrete strategies that will stack the deck in 
favor of their success.   

Reflections

More Of… Less Of…
N/A

Nice work reflecting your client's current concerns and challenges, as well as his intention to complete parole successfully.  You might experiment a little bit with 
taking even more risks with your complex reflections, as you did beautifully when you said, "The ding on your pride is more important to you than being deceitful." 
See if you can use complex reflections to highlight unspoken intentions, perhaps with something such as, "You want to make sure you never find yourself this close 
to the edge again," or, "As soon as you get your head above water again, you want to put multiple layers of safety nets in place." If these land well, you could go on 
to elicit specific steps he might take in this direction.  

Interesting…
No Comment

A supportive and affirming interviewing style with many elicitations.  Focus on helping clients generate concrete and specific action plans and evoking 
commitment talk.  

SUMMARY OF RECOMMENDATIONS
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GRAPH FORMAT EXPLANATION

MOTIVATIONAL INTERVIEWING ~ MITI 3.1 COMPETENCY SCORES EXPLANATION

The manual for the Motivational Interviewing Treatment Integrity (MITI) Code: Version 3.1, developed by Theresa B. Moyers, Tim Martin, Jennifer K. 
Manuel, William R. Miller, and D. Ernst recommends competency thresholds based on expert opinion.  These are shown in the blue lines in the graphs on 
the first page. Until normative data is available, these thresholds should be used in conjunction with other data to arrive at an assessment of practitioner 
competency in using MI.  Each score is explained as follows:

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%0%

The gray-shaded area represents the Interviewer's score for 
the present critique. It corresponds with the grey numeric 
value on the left, which is 72% in this example.

If the interviewer has submitted a previous tape 
to be critiqued, the red marker here indicates the 
interviewer's most recent previous score.  In this 
example, the interviewer's previous score was 
34%.  If the interviewer has not previously 
submitted a tape, this yellow-shaded section will 
not appear on the report.

The thin red line here indicates the average score of all individuals in the same 
agency as the interviewer.  In this example, the agency average is 53%, which 
corresponds to the red numeric value to the left.

This column presents the specific 
skill percentage of the interviewer's 
present critique score for the given 
category ("open questions", in this 
example). It is depicted in graph 
form (in gray) to the right.

This blue line 
represents the ideal 
or competency score 
according to expert 
opinion.

This column presents the average skill percentage of the 
interviewer's agency.  The number of individuals comprising the 
average is noted in the heading (n=).  This value is depicted in 
graph form (in red) to the right.

The green line 
represents the 
national average 
from all interviews in 
the J-SAT database.

The purple line represents 
the beginning proficiency 
score according to expert 
opinion.  This standard is 
not available for some  
measures.

Note:   A measure of 4 or higher in the MITI 3.1 Global Ratings is the fifth measure for Competency

Reflection : Question Ratio  (Competency = 2 or more reflections per question) 
To avoid falling into a pattern where the client repeatedly offers brief responses to long strings of interviewer questions, competent MI practitioners try to 
use at least two reflections for each question asked.  This ratio is calculated as follows:  
(Total Reflections + Total Summaries) / (Total Closed Questions + Total Open Questions)

Complex Reflection %  (Competency = 50% or higher)
Simple reflections and summaries add little or no meaning or emphasis to what clients have said.  They may mark very important or intense client 
emotions, but do not go far beyond the client’s original intent in the statement.  Complex reflections and summaries typically add substantial meaning or 
emphasis to what the client has said, conveying a deeper or more complex picture than what was given by the client.  Because complex reflections help 
highlight client motivation that would lead them to change, a competent MI practitioner would use more of these than simple reflections.  The percentage 
of complex summaries and reflections is calculated as follows: (Complex Reflections + Complex Summaries) / (Total Reflections + Total Summaries).

Open Question %  (Competency = 70% or higher) 
An open question allows a wide range of possible answers, while a closed question limits answers to yes, no, or a limited range of responses.  As open 
questions better invite client perspectives or encourage self-exploration leading to motivation to change, competent MI practitioners would likely use 
more open than closed questions.  The percentage of open questions is calculated as follows:  (Open Questions) / (Total Questions)

MI Adherent %  (Competency = 100%) 
The MI Adherent skills of affirmation, expressing support, emphasizing client ability to choose, and asking permission before giving information have 
been shown to assist client exploration of motivation to change.  MI Non-Adherent skills of confronting, advising, lecturing, blaming, shaming, directing, 
and threatening have been shown to raise client defensiveness, impeding information giving and exploration of change.  Threshold MI competence 
would mean that in comparing MI Adherent and Non-Adherent skills, 90-100% of these should be MI Adherent.  This percentage is calculated as follows:  
(Affirm/Support/Personal Control + Asking Permission to Teach) / (Affirm/Support/Personal Control + Asking Permission to Teach + Teaching without 
Permission + Confrontations).
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example, the interviewer's previous score was 
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submitted a tape, this yellow-shaded section will 
not appear on the report.

The thin red line here indicates the average score of all individuals in the same 
agency as the interviewer.  In this example, the agency average is 53%, which 
corresponds to the red numeric value to the left.

This column presents the specific 
skill percentage of the interviewer's 
present critique score for the given 
category ("open questions", in this 
example). It is depicted in graph 
form (in gray) to the right.

This blue line 
represents the ideal 
or competency score 
according to expert 
opinion.

This column presents the average skill percentage of the 
interviewer's agency.  The number of individuals comprising the 
average is noted in the heading (n=).  This value is depicted in 
graph form (in red) to the right.

The green line 
represents the 
national average 
from all interviews in 
the J-SAT database.

The purple line represents 
the beginning proficiency 
score according to expert 
opinion.  This standard is 
not available for some  
measures.
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EXPLANATION OF SKILL BALANCE CALCULATION

(5) PENALTY 
   TOTAL

(4) OPEN:CLOSED 
   RATIO PENALTY

1%

For purposes of the "Skill Balance", The first six MI categories: Open, Closed, Reflections, Summarizations, Affirmations and Elicitations are 
isolated from the last two (i.e., the percentages in these categories will add-up to 100%).  Regarding the latter two categories, "Teaching" 
and "Confrontations", the distributions are calculated as a proportion of all interactions (i.e., across all eight categories).

8%

The Skill Balance is a summary number that indicates the degree to which an interviewer's skill usage adheres to the percentages of clinical skills that MI 
literature recommends for lowering client defensiveness, increasing the likelihood that clients will explore behavior change.  When an interviewer submits a 
follow-up critique, this number provides an easy reference to show whether skill use has grown closer to or further away from these recommended 
percentages.  To calculate the skill balance, discrepancies from the ideal percentages for each clinical skill are totaled and then subtracted from 100%, the 
ideal score.  The exact discrepancies from each recommended skill for this interview appear in the table below, followed by an explanation of the  method 
of penalty calculation.

SKILL BALANCE DETAIL AND EXPLANATION FOR:  John Doe
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3% 3%

[O/C] 0 + [REF] 0.11 + [S/A/E] 0 + [TEACH] 0 + [CONF] 0 + [O:C RATIO] 0.01 = 0.12

OPEN (2)

21%

11%

8%

5%

ELCT (7)CLSD (1) SUM (3)

0.0% 0.00

0%

3%

0%

0%

18%

45%

0.00

Raw Number: TEACH (1)

(3) CATEGORY
   PENALTIES

45%

1 - 0.12 = 0.88

REF (17) CONF (0)

(2) COLLAPSED 
    DISTRIBUTION

(1) MODIFIED
     DISTRIBUTION

47%

(2) Collapsed Distribution:
The following categories are collapsed and their percentages combined/added:  (1) Open Questions and Closed Questions and (2) 
Summarizations, Affirmations and Elicitations.

   � OPEN/CLOSED CATEGORY:
        Any value in excess of 28% is assigned as a penalty (no penalty for falling short of 28%).
   � REFLECTIONS CATEGORY:
        Any value short of 56% is assigned as a penalty (no penalty for exceeding 56%).
   � SUMMARIZATIONS/AFFIRMATIONS/ELICITATIONS
        Any value short of 16% is assigned as a penalty (no penalty for exceeding 16%).
   � TEACHING:
        Any value in excess of 5% is assigned as a penalty.
   � CONFRONTATIONS:
        Any confrontation value is assigned as a penalty.

(5) PENALTY TOTAL:
      The sum of all penalties noted above.

(6) Final Skill Balance:
       One (1.0) less the sum of all penalties.

   �  OPEN:CLOSED RATIO
         When analyzing open and closed questions separately, closed questions (ideally) should not exceed 30%.  For any value in excess 
         of 30% a 1 point (1%) penalty for every 5% of the excess is assigned. 

(3) Category Penalties

(4) OPEN:CLOSED Ratio Penalty
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Direction (maintaining focus changing the target behavior)

Interviewers on the high end of this scale collaborate  with clients by respecting a variety of ideas about how change can occur.  They 
avoid persuasion and focus on supporting and exploring the client’s concerns and ideas.  Curious and patient, they evoke  or draw out the 
client’s own desire and reasons for changing rather than educating clients or giving opinions without being asked.  Though they are 
invested in specific behavior changes, they support the client’s autonomy  by accepting that clients may choose not to change. They 
convey an understanding that the critical variables for change are within the client and cannot be imposed by others.  On the low end of 
this scale, interviewers may attempt to persuade clients about the need for change, viewing them as deficient in some manner and 
attempting to provide what is missing.  They may focus on giving information or logical reasons for changing, at the expense of arranging 
conversations so that clients talk themselves into changing.  They have difficulty accepting that clients might choose to avoid or delay 
change, or may decide to proceed with change in an unconventional manner.

Spirit (collaboration + evocation + autonomy supportive)

Interviewers high on this scale are able to attain and communicate an accurate understanding of their client's perceptions, situation, 
meaning and feelings through high-quality reflective listening.  Their manner shows an active interest to understand the client's 
perspective, and their responses actively express an attentive understanding of the client's perspective and experience.  They probe to 
understand more fully, and reflect their understanding back to the client.  Interviewers at the low-end of this scale show little interest in or 
appreciation of the client's perspective, little overt understanding or reflection of what the client is experiencing.  They evidence little effort 
at seeking a deeper understanding of the client's perspective.  Interviewers low in empathy may ask many questions to gain factual 
information or pursue their agenda, but do not seek to understand the client's own perspective.

Empathy (also called understanding)

Interviewers high on this scale stay clearly focused on a target change behavior throughout the interview, resisting opportunities to 
wander from this focus.  Their efforts to consistently return to the topic at hand may come across as domineering sometimes, but a high 
direction focus need not be authoritarian or abrupt. Interviewers who are low on this scale do not seem to have a clear focus and their 
interviews may seem unstructured or aimless.  Historical topics or theoretical explorations may distract from the behavior change focus 
and they do not tend to bring the interview back to the specific goal at hand. 

MITI GLOBAL MEASURES EXPLANATION
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